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PREFACE

For any organization, strategic planning is very essential to accomplish the Vision and Mission,
which is the guiding light for all future operations. Strategic planning is a continuous process with a
specific focus on developing the competitive advantage in the industry. Strategic Planning and
deployment document (SPDD) is based on analysis of current challenges and future opportunities and
envision the direction towards which the organization should move to achieve its set goals and
objectives.

The first part of the document addresses the vision, mission of the University along with core values,
institutional short, medium & long term goals. These are defined and guided by the stake holders
(management, leadership, Deans/HoDs, faculty, staff, industry, students, alumni and parents) through
SWOC analysis. After analyzing the internal and external environment, the organizational goals were
set up in all possible growth domains which were the result of continuous thought process,
brainstorming sessions and discussion with Deans/HoDs and staff members. The strategies with

action plans were decided to achieve institutional strategic goals.

While formulating the strategic plan and deployment document, the involvement of all stakeholders
was ensured to help contribute their part which is vital for the success of every organization. Efforts
were made to clearly identify the implementation processes and monitoring by identifying
measurable targets in line with the desired outcomes. This strategic planning and deployment will
become the guiding force for the University to grow as an institution of Academic Excellence and

research and provide skilled young professionals to the society.
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VISION&MISSION

Vision:

To be a renowned and Globally Recognized University giving importance to academic excellence

with latest technology, Research, Innovation and Entrepreneurial Attitude.

Mission

To create innovative and committed work force to cater to the societal, environmental and
economic needs of the Nation.

To promote Education and Research Globally at par with the international standards

To prepare the future leaders with latest skills befitting to become Entrepreneurs or
Employable.

To support and uplift the meritorious students of this Tribal Area to represent as an

Ambassador in all forums as a part of our social responsibility.

Core values

Student-Centric Success: Measure success through student outcomes.

Academic Freedom and Trust: Foster an environment of academic freedom and trust.

Ethical Integrity: Maintain the highest standards of ethics and integrity in all operations

Social Responsibility: Develop sustainable practices and concern for the environment &
Society.

Inclusive Accessibility and Compassion: Remain accessible to all facets of society without

consideration of economic status.

Objectives

Developing a sense of ethics in the University and community, making it conscious of its
obligations to society and the nation.

Performing all the functions of interest to its major constituents like faculty, staff, students, and
society to reach a leadership position

Smooth transition from teacher-centric focus to learner-centric processes and activities.
Creation, preservation, and dissemination of knowledge and attainment of excellence in

different disciplines.
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SWOC ANALYSIS

Strengths:

Gandhi Institute of Engineering and Technology University imparts, quality technical and
managerial education to the Urban and the marginalized students of backward districts of southern
Odisha since 1997.

University is known for state of the art infrastructure with more than 1, 36,135. Sg. Mt build-up-
area with a modern air conditioned Digital Library, well maintained Laboratories, and cutting edge
Research Amenities, Seminar halls, Auditorium, Cafeteria, Recreational Spaces and sports
facilities in a pollution free environment.

Proactive management with well-defined goals carry out digitally enabled governance,
administration, learning and evaluation through ERP.

Highly qualified, experienced, and dedicated faculty contribute to the institution's strength,
resulting in commendable university results and notable placements along with research and
extension activities

University implements emerging and industry—relevant curricula in accordance with the Outcome
Based Education.

A vibrant Institutional Innovation Centre creates environment for research, innovations and
extension activities.

A well-equipped Knowledge Centre(Library), with the right blend of latest Editions of Text
Books, Reference Books, Digital Learning Resources and E-Books, reinforced by an ambience
conducive to quiet reading, and knowledge-acquisition.

An active Internal Quality Assurance Cell (IQAC) monitors, augments, and sustains the
institution’s total quality.

Six B.Tech Programs of GIETU accredited five times by the National Board of Accreditation
(NBA)

The institute fosters ample interactions with industries to bridge the gap between academia and
real world challenges through numerous seminars, workshops, and Faculty Development Programs
(FDPs).

The Training and Placement, Career Guidance, and Entrepreneur Development Cells constantly
offer a dynamic platform to support students' employability through internships, fellowships, and
summer training programs.

An Effective Student-Interactive support Ecosystem to drive Student-managed Clubs,
Cultural/literary Events, Sports and Games etc.

Meaningful Institutional Social Responsibility-driven Social Immersion Programs propelled with a
mission to increase student participation in such activities by NSS team; Adoption of Villages and
Schools, refurbishing them with computers, providing free training on mushroom farming and
other crops through Dept. of Agriculture.

The University aims to establish an eco-friendly culture and environmental sustainability. The
university uses no plastic, generates very little trash, saves energy, safeguards biodiversity, and
strives for self-sustainability in terms of water, power, and hygiene.
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Weakness:

Research and Innovation Culture is yet to manifest itself across the Academia, in the envisaged
manner. The relentless initiatives of the University Leadership, in that direction are still persisting.

Alumni yet to reach top positions in the industry.

The contribution of Alumni Association, Industry Institute Interaction and Consultancy is not as
Significant as should have been to excel in the related activities

Limited enrolment of foreign students.

Inadequate government funding constrains pioneering projects.

Dependency on student fees only for revenue.

Limited international internship.

Opportunity:

Introducing emerging and innovative academic programmes to the changing needs of the industry
and society Collaboration with the industries and International Universities of repute to introduce
new cutting-edge Technological and Industry-relevant Programs, to enhance the diversity scenario

in the University by attracting students from across the world.

Leverage the vast opportunity on the horizon to secure Grants from National and International
Agencies for Collaborative Niche-areas-centric Research and Innovation, Technology Transfer
and Commercialization of resultant patents as also seek Corporate Social Responsibility-mandated
Funds.

Enhancing resource mobilisation through networking of Alumni and Corporate Social
Responsibility (CSR) funds

Starting innovative academic programmes to the changing needs of the industry and society

Exploring, the prospectus in the new education policy, 2020 to cater the diverse needs of students

to face the challenges of emerging industries.
Creating world class state-of- the art infrastructure to cater the educational needs of the country.

Rural upliftment and enhanced societal interactions can significantly drive social impact.
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Challenge:
e Attracting financial support from Government and non-governmental organizations to ensure

financial stability and sustenance in the long-run, especially in view of
= Globalization of the higher education sector

= Opening up of very large numbers of centrally-funded institutes and universities with huge

funding
= The opening of private universities with large modern infrastructure

= The disparity of pay and allowances between State-funded and central

universities/institutes.

e Location disadvantage is a major obstruction in developing partnerships with industry, research

bodies and international collaborations with foreign Universities.
e It has been a challenge to find quality faculty and sustaining some academic programmes.
e Realizing research outcomes in terms of patents and products

e Resource mobilisation for infrastructure augmentation and research from beyond government,
DST, DBT, MSME, NITI Aayog, and Ministry of Mines.

e Despite limitations and hurdles, the University accepts all the challenges and is determined to

move forward to provide excellence in academics and co-curricular activities to its students.
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STRATEGIC PLAN
SHORT-TERM PLAN (One-year Plan—upto June, 2020)

1. Curricular Aspects
e Planning and implementation of Outcome Based Education.
e ldentifypotentialindustrialpartnerstoofferinternship/employmenttoUniversitygraduates.
e Introduce generic and program-specific value added courses in various disciplines.
e Ensure effective feedback mechanism through participation of all stakeholders.
2. Teaching-Learning and Evaluation
e Review enrolment statistics and identify gap areas.
e Embed use of ICT in teaching-learning process.
e Initiate IT Integration &reforms in examination procedure and processes.
3. Research, Innovations and Extension
e Review the research policy to make it more comprehensive for promoting research culture not
only for faculty but within students as well.
e Sensitization and support activities for sponsored research projects and consultancy
e Promotion and support for IPR related activities.
e Continue practices in extension and outreach activities.
4. Strengthen Academic Infrastructure to Facilitate Quality Education
e Augmentation of physical facilities in the campus.
e Enrichment of library and various digital learning resources.
e Enhance sustainable and eco-friendly campus initiatives.
5. Student Support and Progression
e Development of an all-inclusive policy towards promoting a student friendly and student
owned campus.
e Getting our students admitted in top-notch companies in India and abroad by placement wing.
e Enhance student participation and developmental aspects.
e Engagement of alumni in developmental activities.
6. Governance, Leadership and Management
e Creation of pathway towards good governance and leadership.
e Preparation and deployment of perspective plan.
e Performance audit of the departments.
e Monitoring expenses as per budget planning.

7. Institutional Values and Best Practices
e Sensitization of students and staff for gender and social equality.
e Sensitization of students for human values and professional ethics.
e Promotion of holistic eco-system for global competencies.
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STRATEGIC PLAN
MEDIUM-TERM PLAN (JULY 2019 TO JUNE 2022)

1. Curricular Aspects

1.1 Create sustainable culture focused on Outcome Based Education
a. Outcome Based Assessment Plan and its phase wise implementation for each program to be
implemented
b. Integration of skill education component in each program curricula

1.2 Focusondevelopingstudents’skillsandcompetenciestoenhanceemployability.
a. Introduction of generic and program-specific value added courses in various disciplines.
b. Collaborationwithpotentialindustrialpartnerstoofferinternship/employmentto University

graduates.
c. A fully functional counseling cell to support students for progression and employability.

1.3 Strengthen feedback system for curriculum review and development
a. Development of 360-degree feedback mechanism from various stakeholders.

2. Teaching-Learning and Evaluation
2.1 Student Enrolment and Diversity
a. Assessment of enrolment statistics across disciplines and identification of gap areas.

b. Reformation of initiatives to cater to student diversity.
2.2 Focus on Student Centric Methods for Enhancing Learning Experience

Make Teaching Learning process effective by implementing OBE

Implementation of blended mode of learning by effective use of ICT and digital learning resources.

Facilitate integration of research and inquiry in to curriculum through projects/dissertations or
independent research study

2.3 Teaching and Learning
a. Developmentofstructuredmechanismforattainmentofperformanceoutcomeof students.
b. Augmentation of initiatives in teaching-learning process by use of ICT.

a
b. Access to online learning
C
d

c. Develop e-learning content

d. Mentor on academic, career & higher educational opportunities
2.4 Evaluation Process Reforms

a. Update grievance Redressal system

b. IT integration and reforms in examination procedures and process

c. Question bank updating.
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3 Research, Innovations and Extension

3.1 Research Capacity Building
a. Enhance research facilities for promoting research culture among students and faculty.
b. Sensitization and support activities for uplifting research capacities/infrastructure.
c. Start Research Journal of the University
3.2 Build productive and mutually beneficial sustainable research’s collaborations
a. ldentification of research areas based on university expertise.
b. Fund raising through projects - Apply for Government/ industry sponsored projects

3.3 Enhance quality of research publications and promote patenting

a. Increase number of Research Publications per faculty in UGC CARE, SCOPUS indexed journals
as well as improve h-index of university

b. Promotion and support for IPR related activities.
3.4 Enhance Extension and Outreach Activities

a. Continuation of the best practices inexpensive on activities and preparation of comprehensive
roadmap for future.

4 Infrastructure and Learning Resources
4.1 Strengthen academic infrastructure to facilitate quality education

a. Augmentation of physical facilities in the campus i.e. Smart Class rooms, State of the art
Laboratory & equipment, E-Learning facilities etc.

b. Enrichment of library and various digital learning resources.

c. Resources automation & Access (24X 7)

d. Learning Management System

e. Use of ICT for 360-degree Feedback.
4.2 Sustainable and eco-friendly initiatives

a. Plantation drives, Rain water harvesting; Renewable Energy management; Hygiene, solid waste
management

b. Phase wise implementation for Plastic Free Campus (towards zero plastic usage)

5 Student Support and Progression
5.1 Focus on progressive academic processes
a. Enhance student centric academic culture.

b. Robust student support mechanism
c. Capacity building initiatives
5.2 Strengthen Student participation and developmental aspects

a. Development of an all-inclusive policy towards promoting a student friendly and student owned
campus

b. Formation of student council
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c. Student’s representation in various committees
d. Participation in social and welfare activities

5.3 Develop progression opportunities for students and faculty

a. Establishment of a sound mechanism to ensure a progressive career plan for every student.
b. Enhance Trainings & Placement Activities

5.4 Enhance Employability and Entrepreneurial Capabilities among students
a. Workshops, guest lectures, corporate interactions, seminars etc. to connect students with industry
b. Organize Entrepreneurship Awareness camps
c. MoUs with industry for placement, internships, projects etc.
5.5 Alumni Association, relationships and leveraging
a. Engagement of alumni in developmental activities.
b. Strengthening of financial contribution from alumni for academic augmentation.

6 Governance, Leadership and Management
6.1 Articulation of Vision, Mission and well defined Institutional goals

a. Preparation and deployment of perspective plan
b. Institutional strategic goals setting
c. Well defined Quality policy
d. Institutional performance and benchmarking
6.2 Ensuring good governance and leadership development by establishing transparent, fair and
accountable systems
Update organization structure for smooth decision making processes.
Service conduct rules and necessary policy/regulation/ guidelines formulation for efficient and
effective working of various committees

c. Update Grievance Redressal mechanism for both staff and students.

d. Establishing fair and transparent performance appraisal system
e. Leadership development through decentralization
6.3 Financial Planning and resource mobilization

a. Budget formulation and monitoring expenses as per planning
b. Identification of sources of finance and their effective utilization.

c. Timely Periodic Audit (Internal /External)

6.4 Implementing and monitoring the Quality Management Systems
a. Establishformalmechanismforqualityassuranceandmonitorperformance

Establishing internal audit committee for regulatory compliance

b
c. Performance Audit of the departments
d. Empowerment of teaching and administrative staff through professional development activities.

Strategic Plan- Gandhi Institute of Engineering and Technology University, Odisha, Gunupur Pagell



7 Institutional Values and Best Practices
7.1 Initiatives for Gender and Social Equity

a. Sensitization of students and staff for gender and social equality.
b. Conducting awareness camps

7.2 Promotion of environmental consciousness and sustainability

a. Promote awareness for environmental consciousness and sustainability.

b. Explore & provide support for the execution of projects
c. Green Audit
7.3 Initiatives for enrichment of human values and conscience of ethics
a. Sensitization of students for human values and professional ethics.

b. Ensure 100% students provided education through courses of
Human Values, Environment Studies Ethics

7.4 Promotion of holistic eco system for global competencies.
a. Promoting culture of excellence among students and faculty.

b. Explore possibilities for twinning programmes with leading universities abroad

Strategic Plan- Gandhi Institute of Engineering and Technology University, Odisha, Gunupur

Pagel2



STRATEGIC PLAN
LONG-TERM PLAN (July 2019 to June2026)

1. Curricular Aspects
e Based on survey and success of pilot projects introduction of new programs.
e ldentification of market opportunities to support entrepreneurial acumen and excellence.

e Identification of industries to start joint academic programs to address national/global
demands.

e Blending skill, entrepreneurship and capacity building in curricular aspects.

e The curriculum integrates emerging technologies into various programs,

2. Teaching-Learning and Evaluation
e Refinement and progression in enhancing student enrolment.

e Student centric academic environment.

e Strengthening teaching pedagogies in the light of implementation of NEP.

e Reformation through analysis of evaluation processes and measurement of learning outcomes.
e Continuous refinement in teaching learning process based on rigorous analysis of feedback.

e Training students in generic and life skills to enhance employability.

3. Research, Innovations and Extension
e Augmentation and promotion of societal research.
e Augmentation and promotion of industrial research.
e Development of an Innovation Ecosystem and incubation/start-up activities.
e Establishment of Centers of Excellence (COES).

e Creation of community responsive campus.

4. Infra structure and Learning Resources
e Creation of modernized physical facilities at campus.
e Creation of state-of-the-art technical facilities for teaching, research and outreach activities.
e Creation of e-resources and extension for learning horizon.

5. Student Support and Progression
e Provision for special students support system.

e Promoting competitiveness and research aptitude among undergraduate and postgraduate
students.

e Enrichment of student centric activities.
e Strengthening career counseling and placement activities.
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6. Governance, Leadership and Management

Creation of brand equity model in higher education.
Promotion of quality culture through modern learning technologies and delivery mechanism.
Inclusive Management and developing a sense of ownership and pride among stake holders.

7. Institutional Values and Best Practices

Practicing initiatives of gender and social equity, social awareness for empowerment of
women and socially disadvantaged groups.

Practicing environmental consciousness and sustainability initiatives for ensuring clean and
pollution free environment.

Practicinghumanvaluesandprofessionalethicsinitiativesforcreationofuniversalvalues and
integrity among all stake-holders of the University.

Inculcating a culture of excellence among students and faculty.

Developing holistic eco-system for global competencies among youth to face challenges of
new economy.

8. Community Services and Outreach Activities

Budget from institution resources/Faculty/students/other donors

Identify community and social development work

Identify challenges of society for development work

Provide vocational training /job oriented training as per local needs at the institute
Educational support to village people

Conducting awareness camps
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STRATEGY IMPLEMENTATION AND MONITORING:

Strategic Plan once approved by Board of Management, the next step is its implementation in true
spirit. Strategy when being implemented, the progress shall be measured from time to time through
the IQAC.

Head of the Institution/IQAC along with leadership team is the custodian for implementation and its

SUCCESS.

Implementation and Monitoring:

Strategic Goals Key Responsible Person/Cells

Curricular Aspect Dean Academics, Deans/HoD’s

Feed back and Analysis IQAC

Teaching Learning and Evaluation Deans/HoDs

Evaluation Reforms Controller Of Examinations

Research and Development Dean( Research & Development), Deans/HoD

Innovation and Entrepreneurship Coordinator 11C,Departmental Coordinators

Infrastructure(Physical) President/Vice President, BoM.

Infrastructure(Academics) President, Deans/HoDs

Student Support Dean Student Affairs

Training and Placement Training and Placement Office, Department Coordinators

Good Governance and President/ Vice President,Registrar,Deans/HoDs

Administration

Finance Management President/Vice President, Finance Committee, Accounts
Office

Human Capital Management Registrar,HRD Centre

Institutional Growth and Expansion President/ Vice President, BoM.
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The Strategic Development Plan is an outcome of management commitment, University leadership
commitment, and detailed deliberations with all the stake holders. The collective wisdom will ensure
participation and ownership of the plan among all stakeholders. The execution and implementation
will be monitored by rigorous evaluation standards. The strategic plan is a dynamic process and it

shall be modified as per the changing environmental requirements.
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